
Village of Phoenix 

Strategic Plan Project 
 

 

Village Revitalization Committee Meeting #1 

 

 

Tuesday, July 11, 2006  6:00 pm 

Sweet Memorial Building 

 

 

 

AGENDA 

 

 

 

Introductions 

 

Brainstorming for Senator Wright money 

 

Strategic planning process overview 

 

Project website review 

 

Presentation by K. LaManche (Central New York Regional Planning and Development Board) 

 

Group Discussion/Breakout Session 

 

Additional Discussion 

 

 

 

* Next Meeting Scheduled for Tuesday, July 25
th
 at 6:00 pm in the Sweet Memorial Building * 

 

Contact Dean Ripley (315 695-2390 or dean.ripley@nmfn.com) if you are unable to attend 

 


