
Village of Phoenix 
Strategic Plan Project 

 
 

Village Revitalization Committee Meeting #4 
 
 

Monday, November 27, 2006  7:00 pm 
Sweet Memorial Building 

 
 
 

AGENDA 
 

 
 
Strategic Plan Presentation  
    by Kristy LaManche, Central New York Regional Planning and Development Board 

o Outline of Document 
o Graphics Display for Recommendations 
o Potential Layout for Implementation Plan 

 
 
VRC Involvement and Long Term Commitment 
   by Dean Ripley, Chair, Village Revitalization Committee 

o Discussion of the Need for Long Term Commitment by Committee Members 
o Distribution of “Homework” – Survey of Residents 

 
Additional Discussion  
 
 
  
 
 

The next Village Revitalization Committee Meeting will be held in January 2007 
 
 
 

Check the Project Website for Updates – www.cnyrpdb.org/phoenixstrategicplan 
 
 
 

Contact Dean Ripley (315 695-2390 or dean.ripley@nmfn.com) or Kristy LaManche (315 422-
8276 or klamanche@cnyrpdb.org) if you have additional questions 


